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Framing Context




Impact of School Closures

Redistricting, closings, and =

consolidations have been very 00
Fah

contraversial

Closings and consolidations
have been concentrated in
south Atlanta

Disagreement within
neighborhoods tends to fall an
race and class lines

Majority of school closings
occur in poor and minarity
communities, causing disruption
in students' lives



$ Regional economy growing, but with little positive impact on inequality.

‘;qg| Lap between |abor demands of firms and skills of local workforce.

I m pa Ct Of 317 Regional ED strategy based on high LQl's in Knowledge, Production, Logistics,
. and Entertainment sectors.
Economic &

Rea I EState Job growth trending back towards national average.
Trends

Graduation rates have improved, but college-readiness and completion rates
are poor.

ﬁ!\ Housing market healthy in terms of inventory, but not affordability.




Our Focus

[his studio seeks to bridge the gap between city planning and school facility planning that has
fistorically undermined the importance of community-centered schools. Uur team has evaluated
potential uses for APS vacant properties that adhere to the following objectives:

/) Prioritize the equitable distribution of resources and opportunity
Z) Address the intrinsic connection between student and community success

J) Faster community engagement and buy-in for new initiatives



Our Approach

We have created an equity centric decision-making framewark that the District can utilize to inform the comprefhensive
facilities plan. [here are two phases to our approach:

1) A quantitative community needs assessment and prioritization of resources
Z) A qualitative property analysis

Ultimately, we highlight potential aptions for four sites sites to iluminate the range of possibilities for other vacant
praperties and illustrate future applications of this framework.



Housing

- Rent Burden
= Eviction Rate

Community Need
Metrics calculated at
the census tract level
Utilization Projection

Based on active schools
nearest to properties

|
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Population
Projection

+ @ Based on ARC data

Property
Characteristics

Potential for reuse

+_

Economic Well-Being

» Median HH Income
» Unemployment

Transportation

- % Without Vehicle
- Walkability Score

Quality of Health

= % Without Insurance
- Health Index (ARC)

Current Year

Projection for 2024
(2019 - 2020)

Projection for 2028

Group by high,
medium & low
growth projections

Projection for 2040

Size, Condition, and
Surroundings

Select Properties

Focus analysisona
few properties




Community
Need Rubric

Census tract level data
across 8 indicators was

collected and converted
to 1-5 scores to identify
those properties located
in high community need
Census tracts

VACANT PROPERTIES
Former Connally ES

Old Dobbs ES

Transportation

Percent without a
vehicle

SCORE

Walkability
SCORE

Percent without Health
Insurance

SCORE

ARC Health Index
SCORE

Venetian Hills

White

Capitol View ES

A.D. Williams ES

Bankhead Homes Property |
Collier Heights ES !
Finch Site

Pitts ES

Pryor Rd Site

Bass Field

Doane St

Marshall MS

Wesley Ave ES

Cooper St SW

Martin St SE

Terry Street Property
Reynoldstown ES Site
Boulder Park Drive

Fairburn Road Site (10 acre)
Fairburn Road Site (55 acre)
Le Conte Hwy Property
Lakewood ES

Forrest Canyon Site

Honor Farm Property

Melvin Dr SW

Peeples St SW
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VACANT PROPERTIES =

PROJECTED
Former Connally ES UTILIZATION - PROJECTED PROJECTED

Old Dobbs ES ELEMENTARY = |UTILIZATION - MIDDLE = UTILIZATION-HIGH =
Venetian Hills 65.57% 76.43% 43.13%
White 78.38% 58.16% 50.46%
o I . Capitol View ES 47.38%

0,
Ut | Zat 1ON A.D. Williams ES 10.36% EE 4.77%
0,
Bankhead Homes Property 47.38%

n . 52.02° 47.38Y
P rO e Ct I O N Collier Heights ES = %
Finch Site 60.98% 47.38%
: Pitts ES 57.97% 47.38%
, 57.97% 47.38%

Pryor Rd Site — 4738
\We used census data to Bass Field 7% e

153.51% 109.49%

identify APS 10-year e 96.25% 100.917 [ 772
e . . . 55.71% (Xte 7847%
utilization projections of Wesley Ave ES 100917 [ P S

. . Cooper St SW : 917 SR 7 7/ 3
nearby schools to identity Martin St SE N ool

. Terry Street Property 91%
levels of change: very [ow,  [Aelelisie T 7047
medium, high, very high Boulder Park Drive 96.00% R

Fairburn Road Site (10 acre) 96.00%
Fairburn Road Site (55 acre) 96.00%
Le Conte Hwy Property 96.00%
Lakewood ES 65.57% 76.43% 43.13%

Forrest Canyon Site 69.85% 76.43% 43.13%

Honor Farm Property 65.57% 76.43% 43.13%

Melvin Dr SW 68.89% 110.26% 52167%

Peeples St SW 75.86% 58.16% 50.46%




2019-2024
VACANT PROPERTIES Cluster 2019-2024 2019-2024

Former Connally ES Population Cluster Cluster

Old Dobbs ES Change in Population Population
CENSUS TRACT POPULATION Age Cohort Change in Age Change in Age
Venetian Hills PROJECTIONS 2015-2040 - 0-4 = Cohort 59 = Cohort 10-14 =

White VERY LOW
Capitol View ES MID

P @) p U ‘ atl on A.D. Williams ES VERY LOW

MID
Bankhead Homes Property LOW

P rOJ e Ctl O n Collier Heights ES Low

Finch Site LOW

Pitts ES VERY LOW
Pryor Rd Site MID

We used census data to Bass Field  wew |

Doane St MID

identify population growth [l VERY LOW

VERY LOW

rates to identify levels of  [gdate Low

Cooper St SW LOW

change: very low, medium, [SERe= =
hlghl Ve ry hlgh Terry Street Property LOW

Reynoldstown ES Site LOW
Boulder Park Drive LOW
Fairburn Road Site (10 acre) MID

Fairburn Road Site (55 acre) VERY LOW
LOW

MID
Honor Farm Property VERY LOW

Le Conte Hwy Property
Lakewood ES
Forrest Canyon Site

Melvin Dr SW LOW
Peeples St SW VERY LOW
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Population, Utilization, &
Community Need Comparison

Former Connally ES

Old Dobbs ES

White

A.D. Williams ES

Bankhead Homes Property

Capitol View ES

Collier Heights ES

Cooper St SW

1
2
3
4
5
6
7
8
9

Doane St

10

Fairburn Road Site (10 acre)

11

Finch Site

12

Forrest Canyon Site

13

Honor Farm Property

14

Lakewood ES

15

Martin St SE

16

Peeples St SW

17

Pitts ES

18

Pryor Rd Site

19

Terry Street Property

20

Wesley Ave ES
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Property Characteristics & Final Selection

« Identified a set of 10 properties that
10 properties represented different growth/need categories
and clusters

b 6 properties

« Considered existing partnerships, proximity of
other services, level of density

: » Will analyze needs of the surrounding
4 properties communities and recommend best
uses
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AN

Collier Heights ES North Atlanta

Cooper St
Fairburn Rd Site Dougl S
. ouglass
The Final Four (10 s /
P rO p e rtl e S . Maynard Jackson
\
Honor Farm
South Atlanta Property




Phase lI: Qualitative Assessment

90
e -

»  Environmental conditions
= Site visits

= Proximity to APS schools
= Future land use

Existing partnerships
Stakeholder interviews
Community meetings

Recommendation

Possible alternative use for
property

= Very limited given our timeline
»  Should be the focus going
forward

Cluster strategic plans
Feedback from faculty
at nearby schools
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limeline of Interviews and Meetings

August 30: APS Master Facilities Retreat

September a: Sizemore Group + APS meeting

September |2: Larry Hoskins call

September 20: Kavi Maddula call

September 20: Matt Underwood meeting

September Z6: John Franklin call

September 27: Dr. Katika Lovett call

October 2: Rachel Sprecher meeting

October 4: Larry Hoskins meeting

October 7: Travis Norvell (Director of Strategy Mgmt.) call
Uctober 23: Evan Smith (Purpose Built Communities) visit
October Z0: Kara Stimpson (Principal of Young MS) meeting
Uctober 28: Sizemare visit

Public Meetings: October Znd, 16th, 17th, and 23rd

-
hu- =group

Bleakly
AdvisoryGroup

SYCAMORE

Consulting, Inc.



Recommendations

We highlighted potential options for four sites sites to illuminate the range of possibilities for other vacant
praperties and illustrate future applications of this framewark. [hese four sites represent a range of
community profiles that demonstrate the framework s applicability to different contexts. As a result. our
recommendations offer four distinct examples of ways vacant properties can be used to address unigue
community needs, including a cradle-to-career community center, an outdoor learning space, a middle
school STEM/ technical training facility, and a health and wellness center.
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PROPOSAL: CRADLE TO CAREER EDUCATION
CENTER

FAIRBURN ROAD

PHASE 1 ANALYSIS: QUANTITATIVE

HIGH LOW HIGH

COMMUNITY NEED POPLLATION UTILIZATION
PROJECTION PROJECTION

Ultimate Goal: skills enrichment
opportunities from early childhood through
older adulthood

Potential First Phases Ideas:
-Skills based adult training
-Incubation or entrepreneurship space

-Maker-space

PHASE 2 ANALYSIS: QUALITATIVE

ASSETS CHALLENGES

-Support services for nontraditional middle
school students

-Concentration of multifamily, -Not walkable from nearby
mixed income housing schools

RATIONALE

28.9% of those older than 25 living within | mile of the property have
some college experience but no degree.

-Accessible by MARTA bus -Educational attainment
routes
-Lack of after school
-Nearby senior and rec programming and summer
centers enrichment activities

Stakeholder interviews highlighted a gap in services for nontraditional middle
school students - such as students who are parents or are older than their
peers - who need additional wraparound support and opportunities.

-Engaged school principals




/) Assess individual properties with more granularity
Z) Finalize recommendations for each site
J) Build out digital data tools for future usage of framewark

4) Lreate website to host process and site-specific
FECOMMEndations
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