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Project Committee, Communications & Design Reviews

This memorandum summarizes the approach of the APS Construction Management Team in
maintaining structured design review process and communication between all parties during the
planning, design, construction and renovation of Atlanta Public Schools’ facilities.

1. Establishment of a Project Committee
To ensure communication and participation of the school community throughout the design
and construction process, the school Principal will be asked by the Project Manager to assist in
the establishment of a Project Committee including representatives for the following parties:

- School Principal - Architect
- Associate Superintendent (instruction) - PTA Representative (2 max)
- Director / Executive Director (facilities) - Go Team Representative (2 max)
- School Board Representative - School Faculty Representative 
- Project Manager - Community Member (NPU Rep., etc.)

2. The Project Committee will meet during the course of the project as outlined below

1.  Meeting #1.0 Validate school needs and define Architect’s scope of work.
2.  Meeting #2.0 Review Schematic Design options proposed by Architect.
3.  Meeting #3.0 Review Construction Documents at 50% completion and discuss 

the phased construction or relocation and construction process.
4.  Meeting #4.0 Construction briefing to be held prior to the start of construction to 

inform the Project Committee of what to expect during the 
construction phase.
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