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Booker T. Washington High School 
Date: December 18, 2024 

Time: 5:30 PM 

Location: Media Center and Facebook LiveA 

 
I. Call to Order 

II. Roll Call; Establish Quorum  

III. Action Items 

a. Approval of Agenda  

b. Approval of Previous Minutes  

c. Additional Action Item  

d. Strategic Plan Update (after discussion and if needed) 

e. Approval of Ranking Strategic Plan Priorities (REQUIRED after discussion)  

IV. Discussion Items 

a. Fall to Winter MAP Data 

b. Strategic Plan Update (if needed)  

c. Ranking Strategic Plan Priorities 

V. Information Items 

a. Principal’s Report 

b. Cluster Advisory Team Report 

c. Uniform Advisory Team Report (if applicable): 

VI. Announcements 

VII. Public Comment (if applicable) 

VIII. Adjournment 


