
 

2024-2025 Cluster Advisory Team 
Meeting Agenda 

 
 

Date Time Location 
Thursday, November 14, 2024 4:30 pm-6:30 pm Zoom 

Organizer Facilitators Meeting Type 

Strategy + School Governance 
CAT Chair/Vice-Chair 

Featured Administrators 
Sheletha Y. Champion 

Planning | Status | Business 

 Meeting Objective & Scope 
Each Cluster Advisory Team will: 
• Confirm 2024-2025 priorities. 
• Develop actions to accomplish priorities. 
• Identify cross-cluster collaboration interest(s). 

 

*Type:  I = Information; S = Status; D = Decision; F = Fact Finding; P = Planning 
 
 

Time Type* Agenda Items Discussion Leads 

4:15 pm I OPENING 
• Zoom Meeting + Cluster Breakout Rooms Open 

Sheletha 

BUSINESS MEETINGS 
4:30 pm P, D Cluster Advisory Teams Business Meetings  

• Cluster Plan Work 
o Develop SMARTIE Steps to accomplish 

each priority 
 

CAT Chairs/Vice-Chairs 
 Douglass, Jackson, Mays, Midtown, 
South Atlanta, Therrell, Washington, 

City-Wide 

GENERAL SESSION 

5:00 pm I, F Department of Athletics Overview  
Corrie Collier,  
Robert Wilson,  

Rendell Jackson 
5:15 pm I, F Finance/Budget Update Harpreet Hora, 

Kathleen Lu,  
Bryan Stephens 

5:45 pm I, F Safety & Security Updates Chief Applin,  
Ralph Velez,  

Keith Sumas, and 
Chandrea Lane 

BUSINESS MEETINGS 

6:00 pm P, D 
Cluster Advisory Teams Business Meetings  

• Cluster Plan Work 
o Develop SMARTIE Steps to accomplish 

each priority 

CAT Chairs/Vice-Chairs 
 Carver and North Atlanta 

6:30 pm  CLOSING 
Zoom Meeting Ends Sheletha 

https://atlantapublicschools-us.zoom.us/meeting/register/tZUtfu-upjMvGtbmZra9hJhEBMjXPYaojSw7

