) TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Summary

Tuskegee Airmen Global Academy
Date: August 25, 2022
Time: 4:01 pm
Location: Zoom

. Roll Call
Present or
Role Name (or Vacant) Absent
Principal Melanie Sithole Present
Parent/Guardian Lauren Floyd Present
Parent/Guardian Am’ri Jones Present
Parent/Guardian
Instructional Staff Raven Parrott-Johnson Absent
Instructional Staff
Instructional Staff
Community Member David Hefner Absent
Community Member
Swing Seat Camri Dorsey Present
Student (High Schools)
1. Action Items (add items as needed)
A. Approval of Agenda: Motion Passes
B. Fill Vacant Positions (copy and complete table for each vacant position)
Vacant Position: [Parent, Staff, Community, Swing]
Appointee’s Name: Renina Knapp
C. Fill Open Community Member Seat:
Open Position: Community Member
Appointee’s Name: Charlese Malcom

D. For High Schools: Appoint Student Representatives
Student Representative 1: [Insert Name of Student Representative]
Student Representative 2: [Insert Name of Student Representative]
Approval of Previous Minutes Passes
F. Election of Officers
i. Chair: Result: Renina Knapp
ii. Vice Chair: Result: Amri Jones
ili. Secretary: Result: Alexis White
iv. Cluster Representative: Result: Camri Dorsey
G. Approval of Public Comment Protocol: Motion Passes
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H. GO Team Meeting Calendar (GO Teams are required to have a minimum of 6
meetings, with at least 4 allowing for Public Comment)

Meeting Summary

Public
Dat Time Location Comment
ate Permitted?
(Yes/No)
1 9/28/2022 4:00 pm Zoom Yes
2 10/26/2022 4:00 pm Zoom Yes
3 1/25/2023 4:00 pm Zoom
4 2/8/2023 4:00 pm Zoom
5 |3/8/2023 4:00 pm Zoom Yes
6 |5/10/2023 4:00 pm Zoom Yes
7
8
I Adopt GO Team Norms Motion Passes
. Adjournment: Motion Passes
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Tuskegee Airmen Global Academy
Date: August 24, 2022
Time: 4:01 pm
Location: Zoom

Roll Call
Role Name (or Vacant) Present or Absent
Principal Melanie Sithole Present
Parent/Guardian Lauren Floyd Present
Parent/Guardian Alexis White Present

Parent/Guardian

Instructional Staff Raven Parrott-Johnson | Absent

Instructional Staff Am’ri Jones Present

Instructional Staff

Community Member | David Hefner Absent

Community Member

Swing Seat Camri Dorsey Present

Student (High Schools)

Action Items
A. Approval of Agenda: Motion Passes
B. Fill Vacant Positions
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Vacant Position:

Instructional Staff Member

Appointee’s Name:

Renina Knapp

C. Fill Open Community Member Seat:

Open Position:

Community Member

Appointee’s Name:

Charlese Malcom

D. For High Schools: Appoint Student Representatives
Student Representative 1: N/A
Student Representative 2: N/A
E. Approval of Previous Minutes Passes

F. Election of Officers

i. Chair: Result: Renina Knapp
Vice Chair: Result: Amri Jones
Secretary: Result: Alexis White

Cluster Representative: Result: Camri Dorsey
G. Approval of Public Comment Protocol: Motion Passes
H. GO Team Meeting Calendar (GO Teams are required to have a minimum

of 6 meetings, with at least 4 allowing for Public Comment)

Date Time Location Public Comment Permitted?
(Yes/No)
1 9/28/2022 4:00 Zoom Yes
pm
2 10/26/2022 4:00 Zoom
pm
3 1/25/2023 4:00 Zoom
pm
4 2/8/2023 4:00 Zoom Yes
pm
5 3/8/2023 4:00 Zoom Yes
pm
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6 5/10/2023 4:00 Zoom Yes
pm
I EEEEEEEEEEEEEEEE——————————
7
8

. Adopt GO Team Norms Motion Passes

Adjournment: Motion Passes

Tuskegee Airmen Global Academy

Date: August 25, 2022
Time: 4:01 pm
Location: Zoom

Call to order: 4:01 pm

Roll Call
Role Name (or Vacant) | Present or Absent

Principal Melanie Sithole Present
Parent/Guardian Lauren Floyd Present
Parent/Guardian Alexis White Present
Parent/Guardian

Instructional Staff Raven Parrot- Johnson | Absent

Instructional Staff

Instructional Staff Amri Jones Present
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Community Member | David Hefner Absent
Community Member

Swing Seat Camri Dorsey Present
Student (High Schools)

Student (High Schools)

Quorum Established: Yes

Action Items
A.
White

Approval of Agenda: Motion made by: Camri Dorsey Seconded by: Alexis

Camri Dorsey, Alexis White, Lauren Floyd, Amri Jones

Motion Passes

B.

Fill Vacant Positions

Vacant Position:

[Parent, Staff, Community, or Swing]

Nominee Name

GO Team Members In favor of Nominee

Renina Knapp

Camri Dorsey, Charlese Malcom, Alexis
Nicole, Lauren Floyd

GO Team Members
Opposed

GO Team Members
Abstaining
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C. Fill Open Community Member Seat:
Open Position: Community Member
Nominee’s Name: Charlese Malcom
GO Team Members Camri Dorsey, Alexis Nicole, Amri Jones,
In favor Lauren Floyd

GO Team Members
Opposed

GO Team Members
Abstaining

Parent nomination not made at this time

D. For High Schools: Appoint Student Representatives
Student Representative 1: N/A
Student Representative 2:

E. Approval of Previous Minutes: List any amendments to the minutes:

Motion made by: Camri Dorsey; Seconded by: Alexis White
Lauren Floyd, Renina Knapp, Charlese Malcom

Motion Passes

F. Election of Officers
i. Chair: Result: Renina Knapp
Officer Position: Chair
Nominee Name GO Team Members In favor of Nominee
Renina Knapp Charlese Malcom, Alexis White, Amri Jones
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ii. Vice Chair: Result: Amri Jones

Officer Vice Chair

Position:

Nominee GO Team Members In favor of Nominee

Name

Amri Jones Charlese Malcom, Alexis White, Camri Dorsey, Renina
Knapp

Alexis White Lauren Floyd

iii. Secretary: Result: Alexis White

Officer Secretary

Position:

Nominee GO Team Members In favor of Nominee

Name

Alexis White Renina Knapp, Amri Jones, Charlese Malcom, Lauren

Floyd, Camri Dorsey

Camri Dorsey

iv. Cluster Representative: Result: Camri Dorsey
Officer Cluster-Representative
Position:
Nominee Name GO Team Members In favor of Nominee
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START WITH ME! Meeting Summary
Camri Dorsey Renina Knapp, Amri Jones, Alexis White, Lauren
Floyd
G. Review and Approve Public Comment Protocol Team recommends

public comment be offered at the beginning of the meeting to offer public
opportunities to weigh in if necessary Motion to adopt made by: Camri Dorsey;
Seconded by: Alexis White

Members Approving: Renina Knapp, Camri Dorsey, Lauren Floyd, Amri Jones
Members Opposing:

Members Abstaining

Motion Passes

H. Set GO Team Meeting Calendar (GO Teams are required to have a
minimum of 6 meetings, with at least 4 allowing for Public Comment)

Mtg Date Time Location Public
Number Comment
1 8/24/22 4:00 Zoom No
2 9/28/2022 4:00 Zoom Yes
3 10/26/2022 4:00 Zoom Yes
4 1/25/2023 4:00 Zoom No
5 2/8/2023 4:00 Zoom No
6 3/8/2023 4:00 Zoom Yes
7 5/10/2023 4:00 Zoom Yes
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l. Review, Confirm/Update, and Adopt GO Team Meeting Norms
Motion to adopt made by: Alexis White Seconded by: Charlese Malcom
Members Approving: Renina Knapp, Amri Jones, Camri Dorsey,
Members Opposing:

Members Abstaining

Motion Passes

Iv. Discussion Items

A Discussion Item 1:
B. Discussion Item 2:
V. Information Items
A. Principal’s Report
i. Enrollment and/or Leveling Updates
1. Enrollment numbers were exceeded. Additional funding will be provided
back to the school. On the 15~ day count TAG was 7 students over projections.
2. GMAS data was shared. Grows and Glows were provided to the team.
a. Priority and focus on Foundational Reading skills
b. Priority and focus on explicit writing support
ii. Strategic Plan and Performance Measures Update
1. GO Team Strategic Plan was shared. Additional strategic planning will
take place a future meeting.
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a. Priority 1- Content Mastery
b. Priority 2- Social and Emotional Intelligence
C. Priority 3- Re-Engaging Families
B. Information Items
i N/A
VL. Announcements
A. Complete Required GO Team Trainings
VII. Adjournment

Motion made by: Lauren Floyd ; Seconded by: Renina Knapp
Members Approving: Charlese Malcom, Am’ri Jones, Camri Dorsey
Members Opposing:
Members Abstaining:
Motion Passes

ADJOURNED AT 5:14

Minutes Taken By: Renina Knapp
Position: Go Team Chair
Date Approved:
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