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Name

Joquita Ferguson



Cluster

Carver



First Priority

Increase our ADA by 2% from 87.4 to 89.4 percent by May 2025.



P1 SMARTIE Step 1

Implement a weekly curriculum or activities to engage students.



P1 SMARTIE Step 2

Implement a biweekly attendance incentive.



Second Priority

By May 2025, we will collaborate and host two Carver cluster events to continue the momentum of unifying
and strengthen the community.



P2 SMARTIE Step 1
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Host monthly strategies meetings to plan for cluster events, by May 2025.



P2 SMARTIE Step 2

Host one Carver Community event, by May 2025.


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