
2023-2024 Cluster Advisory Teams 
Program Review

Executive Sponsor:  
Travis Norvell, Chief Strategy + Engagement Officer

Business Owner:
Carolyn M. Barnett, Executive Director – Strategy + School Governance

Program Lead:
Sheletha Y. Champion, Program Director - Strategy Management



OVERVIEW
Thank you for serving on your Cluster Advisory Team this school year!

To assess the effectiveness of the program, we asked all members to complete a brief survey:
Cluster Advisory Team Program Review.

To date, we have 10 responses.  Please review the feedback without commentary on the following 
slides.

https://forms.office.com/Pages/ResponsePage.aspx?id=QO-VDd2gGEOQmF4Q-Hb2NRtp2YMlQFBHvnrbbS3CuqJUMTFNTDY5NElFU01WVTczQk4yNkFCTVY1Ti4u


FEEDBACK – Cluster Representation



FEEDBACK - Satisfaction



FEEDBACK – Understanding of Program



FEEDBACK - Communication



FEEDBACK - Engagement



FEEDBACK - Impact



FEEDBACK – Meeting Cadence



FEEDBACK – Year-end CAT Meeting



FEEDBACK – Other Feedback
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PROGRAM REVIEW NEXT STEPS
∞ Continue to collect responses through May 15th.
∞ Convene the District Executive Committee to discuss feedback.
∞ Design a reimagined Cluster Advisory Team Program for 2024-2025.
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Membership
• 3 Parents
• 3 Non-Supervisory 

Instructional Staff
• 2 Community Members
• 1 Swing Seat 
• Principal
• 2 Students (High School 

Level)

Responsible For:
• Exercising school-level 

governance at the 
individual school level

• Creating, maintaining, and 
updating the school-level 
strategic plan

• Creating school-based 
solutions to increase 
student achievement at 
the individual school level

• Selecting a representative 
for Cluster Advisory (CAT)
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Membership
• Principal
• GO Team Rep from each Cluster School 
• Community Members

Responsible For:
• Maintaining and updating the cluster-

level strategic plan
• Vetting and providing advice on school-

based solutions which affect the cluster 
as a whole

• Supporting the health and function of 
GO Teams throughout the cluster

• Building community-wide 
communication, engagement and 
advocacy

• Encouraging alignment and 
collaboration between charter and 
neighborhood schools

• Provide input into Facilities planning for 
cluster via operational teams

• Selecting District Executive Committee 
member
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Membership
• Chair
• Vice-Chair

Responsible For:
• Vetting and providing 

advice on the 
Superintendent’s 
district-level and 
district-wide initiatives 
prior to presentation 
and consideration by 
the Atlanta Board of 
Education

• Identifying and 
discussing district-
wide priorities annually 



APPENDIX



SCHOOL GOVERNANCE OVERVIEW
Charter System Operating Model – Basic Components

Charter
System

Commitment to 
Innovation and 

Changing District 
Culture

To innovate, 
District Requires 
Flexibility from 

State Law, Policy 
and District 

Policy

Freedom and 
Flexibility in 

Exchange for 
Increased 

Accountability 
Goals

Required 
Distribution of 

Substantial 
Autonomy to 
School (LSGT)

The Charter System Philosophy: A district must want to truly change how it does business and believe that, in order to increase student 
achievement, schools must be operated in a different way, with greater parent and community buy-in at every single school. Schools are 

empowered to develop solutions free from the established educational bureaucracy of legislature-driven education mandates, State Board 
rules, and even the district’s own policies and practices. With this freedom from the law, the district and its schools in turn agree to be held 

accountable for significant increases in student achievement. 



SCHOOL GOVERNANCE OVERVIEW

2026!

2018-20: Operational
✓ Increased autonomy: Assessment, Instructional 

Resources, Professional Learning
✓ Shifted in roles at CLL to support schools differently
✓ Cluster advisory and district level advisory bodies 

increased community engagement and feedback 
into district operations

✓ Gathered feedback on Cluster Advisories – feedback 
resulted in reviewing the focus & purpose of CAT, 
identifying goals for each meeting, and  increasing 
participation

✓ Identified key blockers: Culture, 
Academics, Talent, Systems

✓ Selected charter operating system 
✓ Developed local governance structure: 

GO Teams, Cluster Advisory and District 
Executive Committee Identify key 
blockers

✓ Created theory & model for change
✓ Increased autonomy at school level

2016-18: Plan, Select & 
Implement

3

2

1

4

✓ Cluster Plans developed with a focus on 
alignment and signature programs

✓ Feedback during APS Charter System renewal 
process indicated a need to streamline and 
strengthen the work of the CAT

✓ CAT meetings are now focused on 
accomplishing priorities that the team establish 
during their 1st meeting

2020-22: Continuing the Work
5

✓ Continue to build capacity
✓ Continue to design Cluster Advisory Teams for 

impact on student achievement and school 
communities

2022:  Continually Improving
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SCHOOL GOVERNANCE OVERVIEW
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• 3 Parents
• 3 Non-Supervisory 

Instructional Staff
• 2 Community Members
• 1 Swing Seat 
• Principal
• 2 Students (High School 

Level)

Responsible For:
• Exercising school-level 

governance at the 
individual school level

• Creating, maintaining, 
and updating the school-
level strategic plan

• Creating school-based 
solutions to increase 
student achievement at 
the individual school level

• Selecting a representative 
for Cluster Advisory (CAT)
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Membership
• Principal
• GO Team Rep from each Cluster 

School 
• Community Members

Responsible For:
• Maintaining and updating the 

cluster-level strategic plan
• Vetting and providing advice on 

school-based solutions which affect 
the cluster as a whole

• Supporting the health and function 
of GO Teams throughout the cluster

• Building community-wide 
communication, engagement and 
advocacy

• Encouraging alignment and 
collaboration between charter and 
neighborhood schools

• Provide input into Facilities planning 
for cluster via operational teams

• Selecting District Executive 
Committee member
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• Chair
• Vice-Chair

Responsible For:
• Vetting and providing 

advice on the 
Superintendent’s 
district-level and 
district-wide initiatives 
prior to presentation 
and consideration by 
the Atlanta Board of 
Education

• Identifying and 
discussing district-wide 
priorities annually 

Governance: APS Local School Governance Structure



LOOKING FORWARD
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WHAT WE HEARD…
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