PUBLIC
SCHOOLS

q ) ATLANTA

Office of Strategy & Engagement Carolyn M. Barneftt

Tuesday, January 23, 2024 5:30 pm-6:30 pm Meeting ID: 893 3913 3229

Travis W. Norvell

Sheletha Y. Champion

The District Executive Committee meets at least once annually to:

[l Identify and discuss district-wide priorities.
[1 Provide advice on the Superintendent’s district-level and district-wide initiatives.
[l Share and collaborate about cross-cluster successes and challenges.

District Executive Committee
Meetfing Agenda

Zoom

asscode: 5SACgGy

Advisory | Status

A

5:30 pm | OPENING Travis | Carolyn |
1 Welcome | Intfroductions Sheletha
[l Acknowledgement of Special Guest(s)
DISCUSSION + DEPARTMENT | DIVISION UPDATES
5:32 pm |, F, P | Office of Student & Employee Engagement
0 Student Bill of Rights )
0 Gallup: Student Strengths Strategy & Q12 Survey Dr. Alpachino Hogue
1 Child Savings Account
[l Student Leadership Symposium
5:39 pm [, F Division of Finance . Dr. Lisa Bracken
0 Student Success Fundlng (SS.F) Harpreet Hora
1  Other Relevant Finance Topics
5:54 pm |, F, P | Office of Family Engagement
P Yy Engag Keasha Copeland
1 Cluster-wide Events: Process + Support Plan
6:00 pm [, F, P | Strategy & School Governance
1 School Calendar Committee Update
0 GOTeams Carolyn M. Barnett
o Flexibilities
o New Schools GOTeams Set Up Timeline
6:10 pm I, F Board Office
[ Superintendent Search
[ Board Access Pierre Gaither
o Committees | Commissions Meeting Briefs
o APS Employee Protocol
6:18 pm [, F Office of the Superintendent
0 Literacy Sherri Forrest
6:28 pm | Wrap-Up | Next Steps Carolyn | Sheletha
6:30 pm Adjourn Sheletha
*Type: | =Information; § = Status; D = Decision; F = Fact Finding; P = Planning



