
 

2024-2025 Cluster Advisory Team 
Meeting Agenda 

 
 

Date Time Location 
Monday, February 24, 2025 4:30 pm-6:30 pm Zoom 

Organizer Facilitators Meeting Type 

Strategy + School Governance 
CAT Chair/Vice-Chair 

Featured Administrators 
Sheletha Y. Champion 

Planning | Status | Business 

 Meeting Objective & Scope 
Each Cluster Advisory Team will: 
• Discuss and document progress towards 2024-2025 priorities and SMARTIE Steps. 
• Identify cross-cluster collaboration interest(s). 

 

*Type:  I = Information; S = Status; D = Decision; F = Fact Finding; P = Planning 
 
 

Time Type* Agenda Items Discussion Leads 

4:15 pm I OPENING 
• Zoom Meeting + Cluster Breakout Rooms Open 

Sheletha 

BUSINESS MEETINGS 
4:30 pm P, D Cluster Advisory Teams Business Meetings  

• Cluster Plan Work 
o Discuss and document progress towards 

cluster priorities 
 

CAT Chairs/Vice-Chairs 
 Douglass, Jackson, Mays, Midtown, 
South Atlanta, Therrell, Washington, 

City-Wide 

GENERAL SESSION 

5:00 pm I,F,S 
State of the District | 100-Day Progress Update 

• State of the District 
• 100-Day Progress Report 

Dr. Bryan Johnson 

5:15 pm 
I,F,P Board Vision & Values Board Members  

Aretta Baldon 
Katie Howard 

5:40 pm 
I,F Facilities  

• School Enrollment Zones 
• School Mergers/Closures 
• Collapsing/Closing Schools 

Mr. Kavi Maddula 

BUSINESS MEETINGS 

6:00 pm P, D 
Cluster Advisory Teams Business Meetings  

• Cluster Plan Work 
o Discuss and document progress towards 

cluster priorities 

CAT Chairs/Vice-Chairs 
 Carver and North Atlanta 

6:30 pm  CLOSING 
Zoom Meeting Ends Sheletha 

https://atlantapublicschools-us.zoom.us/meeting/register/tZUtfu-upjMvGtbmZra9hJhEBMjXPYaojSw7
https://www.atlantapublicschools.us/Page/73211
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/12204/100%20Day%20Progress%20Update_v5.pdf

