
 

2024-2025 All Cluster Advisory Team 
Meeting Agenda 

 
 

Date Time Location 
Wednesday, September 18, 2024 5:00 pm-6:00 pm Zoom 

Organizer Facilitators Meeting Type 

Strategy + School Governance 
Travis W. Norvell 

Carolyn M. Barnett 
Sheletha Y. Champion 

Organizational | Planning 

 Meeting Objective & Scope 
Each Cluster Advisory Team will: 

• Review Cluster Advisory Team Program  
• Select Chair, Vice-Chair, and Secretary for each CAT  
• Recap 2022-2023 
• Identify Focus for 2023-2024 
• Confirm CAT meeting schedule 

 

*Type:  I = Information; S = Status; D = Decision; F = Fact Finding; P = Planning 
 
 

Time Type* Agenda Items Discussion Leads 

5:00 pm I OPENING 
• Welcome | Introductions 

 
Travis W. Norvell 

DISCUSSION 
5:05 pm I Superintendent Listening Session Travis W. Norvell 

Dr. Bryan Johnson 
5:20 pm I Cluster Advisory Program Overview Carolyn M. Barnett 

Sheletha Y. Champion 
5:30 pm S 

D 
P 

CAT Breakouts | Cluster Planning 
● Select Officers 
● Identify Focus for 2024-25 
● Discuss + determine meeting options 

Cluster Advisory Teams 

5:55 pm I District Announcements 
• District Calendar 
• APS Connects 

Wrap-Up | Next Steps 

Carolyn 
Sheletha 

6:00 pm  Adjourn 
 

Sheletha 
 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlantapublicschools-us.zoom.us%2Fj%2F83316852284%3Fpwd%3DT2lSdXpmdmZMOWI1aXNiRWRwamZyZz09&data=05%7C02%7Csychampion%40atlanta.k12.ga.us%7Cd48ab56a6a1d44cbb93b08dc7691bb6d%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638515615499919252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=AA4jO%2FHyUsEWXCAGue4eq0LSdVHfHnlvCw2oHmTfVps%3D&reserved=0
https://www.atlantapublicschools.us/Page/2
https://www.atlantapublicschools.us/APSConnects

