/ ATLENTA Douglass Cluster Advisory Team

SCHOOLS Meeting #1 Agenda

October 18, 2023

5:00 pm-6:00 pm

CAT Chair/Vice-Chair
Sheletha Y. Champion

Microsoft Teams Meeting

Cluster Advisory Team

Strategy & School Governance Organizational | Planning

o Confirm CAT meeting schedule and 2023-2024 priorities.
e |dentify cross-cluster collaboration interest(s).
e Develop actions to accomplish priorifies.

5:00 pm | OPENING
P o Welcome | Infroductions | Overview Sheletha
F o CAT Organization Check-In
D e Officers
e Meefing dates
e Review 2022-2023
e Focus for 2023-2024
DISCUSSION
5:10 pm Cluster | School Updates
e Provide school highlights Principals or
e Discuss any school needs Cluster
e Signature Program Updates Representatives
o Cross Cluster Interests
5:25 pm I Cluster Planning
P ¢ Background: All CAT Meeting
F o Presentation
D o Recordings

=  General Session
=  Breakout
e Cluster Plan Work
o Develop/confirm action steps to
accomplish each priority
o Determine benchmarks for each step
5:55 pm District Announcements
e District Calendar
e APS Connects
Wrap-Up | Next Steps
e Upcoming Meetings (Proposed)
o December 5, 2023
o March 21, 2024

Chair/Vice-Chair

Sheletha

Adjourn
*Type: | = Information; § = Status; D = Decision; F = Fact Finding; P = Planning

A



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTMzZTNmYjItODgxNC00NTFlLWFkODQtNzk1MjM3Y2ZhOWQ1%40thread.v2/0?context=%7b%22Tid%22%3a%220d95ef40-a0dd-4318-9098-5e10f876f635%22%2c%22Oid%22%3a%2283d9691b-4025-4750-be7a-db6d2dc2baa2%22%7d
https://apsstudents.sharepoint.com/:x:/r/teams/DouglassClusterAdvisoryTeam/Shared%20Documents/2023-2024/2023-24%20Douglass%20CAT%20Roster.xlsx?d=w162c935742d94a20bf00a4dddf8f4ecc&csf=1&web=1&e=50OgX2
https://apsstudents-my.sharepoint.com/:b:/g/personal/sychampion_apsk12_org/EdGVXmcs1N5HrCWD7aWDVpIBq3prY6k0I_UKuMl0-YeoJQ?e=7djr3J
https://apsstudents-my.sharepoint.com/:v:/g/personal/sychampion_apsk12_org/EdkpRKgmyMpIpHY-M5BQXcgBXZ1uCXvmqDyyHcnTEj3CZA?e=kXSbIB&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZyIsInJlZmVycmFsQXBwUGxhdGZvcm0iOiJXZWIiLCJyZWZlcnJhbE1vZGUiOiJ2aWV3In19
https://apsstudents.sharepoint.com/:f:/r/teams/DouglassClusterAdvisoryTeam/Shared%20Documents/2023-2024/09.18.23%20Douglass%20CAT%20Breakout%20Session?csf=1&web=1&e=IdpeIl
https://www.atlantapublicschools.us/Page/2
https://www.atlantapublicschools.us/APSConnects

