
 

Douglass Cluster Advisory Team 
Meeting #2 Agenda 

 
 

Date Time Location 
December 5, 2023 5:00 pm-6:00 pm Microsoft Teams Meeting 

Organizer Facilitators Meeting Type 
Cluster Advisory Team 

Strategy & School Governance 
Langston Longley 

Sheletha Y. Champion Planning | Status | Issues 

 Meeting Objective & Scope 
• School Highlights + Needs 
• Signature Program Updates 
• Cluster Plan/Priorities Updates 
• District Updates 

 

*Type:  I = Information; S = Status; D = Decision; F = Fact Finding; P = Planning 
 

Douglass Cluster Advisory Team Resources + Information 
Resource Audience/ 

Access 
Link 

Cluster Planning Site Public https://www.atlantapublicschools.us/Page/62828  
Cluster SharePoint Site Douglass CAT https://apsstudents.sharepoint.com/teams/DouglassClusterAdvisoryTeam  
Cluster Email Address Douglass CAT DouglassClusterAdvisoryTeam@atlanta.k12.ga.us  

 

Time Type* Agenda Items Discussion Leads 

 
5:00 pm 

 
I 
D 

OPENING 
• Welcome | Introductions | Overview 
• Vice-Chair Selection 

 
Mr. Longley 

Sheletha 

DISCUSSION 
5:05 pm I 

P 
F 
D 

Cluster Planning 
• Cluster Plan Work | Priority Updates  

o Review Action Steps 
o Confirm CAT Member Assignments 
o Provide Progress Updates 

Discuss Issues/Concerns + Budget Needs 

Mr. Longley 

5:35 pm I Cluster | School Updates 
• Provide school highlights 
• Discuss any school needs 
• Signature Program Updates 
• Cross Cluster Interests 

Principals or 
 Cluster 

Representatives 

5:55 pm I District Announcements 
• District Calendar 
• Make Your Voice Heard 

o Student Calendars  
o Annual Family Engagement  
o Superintendent Search  

 
Wrap-Up | Next Steps 

• Upcoming Meetings  
o March 21, 2024 

Adjourn 

Sheletha 

https://www.atlantapublicschools.us/Page/62828
https://apsstudents.sharepoint.com/teams/DouglassClusterAdvisoryTeam
mailto:DouglassClusterAdvisoryTeam@atlanta.k12.ga.us
https://www.atlantapublicschools.us/Page/2
https://survey.co1.qualtrics.com/jfe/form/SV_0VrymDxIIaygE9E
https://survey.co1.qualtrics.com/jfe/form/SV_a9ntqL1Zy7ag9ca
https://survey2.ecragroup.com/index.php/117575/lang/en/newtest/Y

