S Therrell Cluster Advisory Team

SCHOOLS Meeting #1 Agenda

October 16, 2023 Microsoft Teams Meeting

5:00 pm-6:00 pm

CAT Chair/Vice-Chair
Carolyn M. Barneft

Cluster Advisory Team
Strategy & School Governance

Organizational | Planning

o Confirm CAT meeting schedule and 2023-2024 priorities.
e |dentify cross-cluster collaboration interest(s).
e Develop actions to accomplish priorifies.

e Welcome | Infroductions | Overview Carolyn
DISCUSSION
5:10 pm I Cluster | School Updates
P e Provide school highlights Principals and/or
F e Discuss any school needs Cluster
D e Signature Program Updates Representatives

o Cross Cluster Interests
Cluster Planning
o  Cluster Plan Work
o Develop/confirm action steps to Chair/Vice-Chair
accomplish each priority
o Determine benchmarks for each step
5:55 pm I District Announcements

5:25 pm

O v —

P e District Calendar
e APS Connects
Wrap-Up | Next Steps
¢ Upcoming Meetings Carolyn
o November 29, 2023
o March 13, 2024
Adjourn
*Type: | =Information; S = Status; D = Decision; F = Fact Finding; P = Planning



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDEzMWMxMjUtZjVkMy00YTUwLTg5YmItMTAzNWY5Yjg0Nzg5%40thread.v2/0?context=%7b%22Tid%22%3a%220d95ef40-a0dd-4318-9098-5e10f876f635%22%2c%22Oid%22%3a%2283d9691b-4025-4750-be7a-db6d2dc2baa2%22%7d
https://www.atlantapublicschools.us/Page/2
https://www.atlantapublicschools.us/APSConnects

