GO TEAM Minutes January 31st
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Morningside Elementary GO Team

Meeting was called to order at 5:09 pm in Room 120C

Members Present: Debra Smearman, Marshall Norseng, Karim Sharif,
Lauren Parkerson, Sarah Richards, Audrey Sofianos

1. Agenda approval — With Changes: 5:00 pm, Room location, room
120C, add public comment at the end. Budget overview should be
under discussion items, rather than action items.

Lauren — motion to approve
Marshall — second

2. Motion to approve the October and November meetings — Sarah
Karim — Second

3. Strategic Plan —
Updates/adjustments for approval:
a. Mission and vision changed
b. Lexile Levels adjusted based on state guidelines
c. Marshall — motion to approve the strategic plan, Karim — motion
to second
4. Discussion of Budget Overview
a. Review of F19 Budget Parameters
b. Review of Budget Executive Summary
c. Review of Budget by Function
5. Public Comment:

Keith Cyr (PTA Treasurer) — Money for technology, pressure on the PTA to
provide more technology and quality technology. Technology plan? Do the
younger teachers know more than the technology teacher? Do we have
enough tech teachers? Software for Chromebooks? Arts & music
programs — need more. Typing class? Bathroom cleanliness. Green
wipes? Consider budget a “with annex” and “without annex.”

Angela Howard (VP of operations/Rep for Foundation) — Visitor

Next Meeting — February 28" 6:00 -8:00 pm
March 5" — 7:30 am (Budget approval)

Motion to adjourn — Sarah
Second - Karim



