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Call to order

A meeting of FATE GO Team was held at the Toomer Elementary Media Center on March 1,
2018_. The meeting was called to order at _3:32pm

Attendees

Attendees included:

Brian Bastek, Amanda Edens, Joseph Wang, Emily Max, Ashley Adamo, Susannah Davis, Reshell
Baldini, Celeste Jean, Vijay Makar

Members not in attendance

Members not in attendance included:
Takeya Bailey

There was/was not a quorum present. yes

Approve meeting agenda

Susannah Davis motioned to approve today’s agenda. _ Brian Bastek
seconded the motion. The motion was approved. (Approved: 7; Opposed:0 )

Approval of minutes

Emily Max motioned to approve today’s agenda. _Amanda Edens
seconded the motion. The motion was approved. (Approved:8 ; Opposed: 0)

Discussion Items

FY ‘19 Budget Review

Review about class sizes and teacher distribution.



(IHTEAMS Meeting Minutes

STRONG SCHOOLS
START WITH ME!

FY ’19 Strategic Plan Break-Out review of modifications.

Suggestion to add “offering more opportunities for students outside of academics” to
the Strategic Plan.

Discussion around adding a Teacher Tutor position for a portion of the school year.

Discussion around Title | holdback funds.

Committee Update-

Realtor Tour is planned for Friday, March 23, 2018 at 10am. The invite list is around 150 realtors.

Each committee needs 2 GoTeam members and will have 5 members total. Amanda Edens will help
organize having a group of teachers lead the tour.

New Business

Discussion about the budget:

B A full time counselor will assist with overseeing the SEL curriculum to replace the SEL Coach
position. The decision to fund band was based on individually impacting students and aligning
with the cluster priorities.

B The budget meets the priorities from the strategic plan.

Motion to approve the budget made by Rechell Baldini and seconded by Celeste Jean. The motion
was approved (Approved:8 ; Opposed: 0)

Committee Update-

Realtor Tour is planned for Friday, March 23, 2018 at 10am. The invite list is around 150 realtors.

Each committee needs 2 GoTeam members and will have 5 members total. Amanda Edens will help
organize having a group of teachers lead the tour.
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Action Items
Three parents are running for 2 slots.
Five teachers are running for 2 slots.

Voting opens March 20™,

Information Items
Principal’s Report

Announcements

Upcoming Meetings: March 29"-- April 26

Public comment at every meeting.

___Vijay Makar made a motion to adjourn. __Amanda Edens seconded the
motion. The motion was approved.

Meeting adjourned at __4:49pm

Secretary Date of approval
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