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Agenda

▪

▪

▪

▪



Addressing Misconceptions
▪ Atlanta Public Schools doesn’t fund schools first.

▪

▪ Traditional schools do not receive enough funding.

▪

▪ Small schools do not receive adequate funding/ We aren’t aware of the costs of small schools.

▪



Addressing 
Misconceptions, 
continued

▪

▪

Data Sources:
• FY2024 Original Budget Per Pupil
• FY2022 Content Mastery
• FY2023 Direct Cert%



Things to Consider
▪ Certain positions and funds should be allocated and mandated centrally.

▪

▪ The balance of per pupil spend has shifted too far and schools with a low number of students directly certified 

do not receive sufficient funds to cover basic costs. 

▪



Things to consider, continued
▪ Central Office is growing faster than schools.

▪

▪

Label FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 Avg
Sch 5.85% 3.91% 3.54% 7.68% 5.30% 3.50% -0.59% 5.55% 4.79% 17.10% 5.66%

Charters 48.33% 30.59% 4.70% 7.50% 13.13% 13.49% 4.41% 5.82% 9.75% 16.46% 15.42%
Partners 0.00% 0.00% 0.00% 0.00% 47.87% 22.77% -1.03% 1.35% 3.50% 2.24% 7.67%

Dept 11.60% -2.47% 22.45% -13.30% -6.86% -4.78% -3.43% 17.50% 13.46% 18.55% 5.27%
State Grants -21.98% -36.56% -9.08% 68.31% -36.78% 209.86% -29.70% -12.09% -43.82% 390.29% 47.84%
Districtwide 8.25% -3.42% 6.35% -4.12% 14.49% 5.30% -10.36% 7.02% 13.42% 2.27% 3.92%

Utilities -7.75% 2.58% 9.53% 15.41% -0.12% -5.56% -0.24% -8.43% -0.16% 5.56% 1.08%
Grand Total 10.50% 4.26% 8.72% 4.30% 5.28% 4.37% -1.32% 7.32% 7.69% 15.82% 6.69%

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
Schools/ 

Charters/Partners
61% 62% 64% 61% 66% 69% 70% 72% 70% 69% 69%

Central Office 26% 26% 25% 28% 23% 21% 19% 18% 20% 21% 22%
Other 13% 12% 11% 11% 10% 11% 11% 10% 10% 10% 9%



Where the $ Comes From Revenue Overview



Funds

General Fund
67%

Special Revenue Fund
12%

SPLOST
19%

Nutrition
2%

Student Activity
0%

FY2024 Approved Budget

Fund – Governmental accounting systems are organized and operated on a fund basis. All 
the individual funds are first classified by category and then by generic fund type within each 
category. 



General Fund

Local
78%

State
19%

Other
1%

Transfers
2%

The General Fund is 
generally referred to as the 
operating budget and 
represents the primary 
functions of the district. 

Revenue sources include 
local, state, and other 
funding.



Local Revenue

▪

▪

▪

▪ Home value $350,000 
Assessed Value 
40% $140,000 
Millage Rate 20.500
Taxes $2,870 

Local Revenue 2.0
• TADS
• Exemptions
• Collection Rates



Millage Rate

▪ A mill of tax is equal 
to $1 per $1,000 of 
assessed valuation

▪ Total millage 
decreased by one mill 
to 20.740 in 2019

▪ It is at the lowest rate 
since the Great 
Recession. With the 
current rate of 20.50 
mill.

LOCAL
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Local Revenue Trend

1 2

Local
▪ Revenue 

collections for 
FY 2023 are 
higher than 
anticipated

▪ Property tax 
and TAVT 
revenues are 
higher than 
anticipated

▪ Revenues for FY 
2024 have been 
projected based 
on the 
estimated 
collections for 
the current 
fiscal year
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State QBE
▪

▪

▪

▪

▪

What’s not listed here?



State QBE

Total QBE Earnings: 
$394,384,679

Total Local 5 Mills: 
$199,607,245

We collect only 
about 49% of what 
we earn in state 
QBE!



STATE

• TRS 
reimbursement from 
the State-rate will 
remain at 19.98%

• FY24 Projection 
includes the $2,000 
increase to the state 
teacher salary pay 
scale

• The FY23 Estimate 
and FY24 Projection 
include the state 
health costs for 
certified employees to 
be covered by the 
State

State Revenue Trend
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State Revenue 2.0
• Austerity
• T&E



Other Revenue

▪

▪

▪



Where the $ 
Goes
Expenditures



Account Code Overview
▪

▪

▪

▪



Accounts in Practice

District Code

Fund

APS Program

Location 

State Program

Function

Object

761

150

1084

1064

1071

1000

1100

Atlanta Public Schools

Consolidated Title I

Early Intervention Program

Kimberly Elementary

Grades 1-3

Direct Instruction

Regular Teacher Salary

Our FY2024 budget has nearly 25,000 unique line 
items!



FY24 Budget by Function

20

Instruction
62%

Pupil Services
6%

Staff Services
6%

School Admin
5%

General Admin
6%

Maintenance & Ops
11%

Transportation
4%

School Nutrition
0%

Other Outlay
0%

Debt
0%

Direct classroom instruction 
represents the largest investment 
by function at 62%.

While this percentage was closer 
to 65% in past years, a focus on 
wrap-around student supports 
has shifted a greater percentage 
of the overall budget to Pupil 
Services.



FY2024 Budget by Object

21

Salaries
42%

Other 
Compensation

2%

Employee Benefits
22%

Professional 
Services

8%

Purchased Property 
Services

3%

Other Purchased 
Services

18%

Supplies
3%

Property
0%Operating Transfer

1%
Other Objects

1%

School district personnel make up 
the highest investment of the 
budget, at over 66%.

Charter school budgets are 
reflected in their entirety in Other 
Purchased Services.



EXPENDITURE OVERVIEW

22

Schools
48%

Charter/ Partner
21%

Departments
22%

State Grants
1%

District-wide
7%

Utilities
1%

Nearly 70% of the entire budget sits in 
schools, charters, and partners.

22% of the budget is in the department 
location code, however, many of these 
costs directly support schools.  Examples 
include special education contracted 
services, IT infrastructure, transportation, 
insurance costs, etc.

The districtwide includes the obligations to 
the pension fund.



DEPARTMENT OVERVIEW (% of dept budgets)

23

Academics
22%

Board / Internal Audit
3%

CESJO
2%

Chief of Schools
3%

Chief of Staff/ Supt
2%

Finance
4%Human Resources

4%
Legal

2%

Operations
41%

PIT
15%

Strategy
1%

Substitutes
1%



OpenGov 
Demo



Process 
Debrief



Timeline

Date Budget Commission Meeting Agenda

Thursday, September 28, 
2023

Align on Budget Development Timeline; Debrief previous 
year process; overview of current year budget; Preparation 
for Budget Parameters Development Process

Thursday, October 19, 
2023

Develop FY2025 Budget Parameters; School Budget 
Allocation Overview

Thursday, November 16, 
2023

School Budget Discussions; Economic Forecast

Thursday, January 18, 
2024

Governor's Recommended Budget

Thursday, February 15, 
2024

Deep-Dive Revenue Sources; Budget Primer

Sunday, March 24, 2024
Compensation Recommendation; Gap Closure
Conversations

Thursday, April 18, 2024
Non-General Fund Budgets; Recommendation for Tentative 
Budget

Thursday, May 16, 2024 Overview of changes between Tentative and Final Adoption



What works well?
What can we improve?

Process Timeline Engagement Data



Prepping for 
Parameters



Budget Parameters



Resource Parameters
▪

▪

▪

▪

▪

▪

▪

▪



Expenditure 
Parameters



What’s Next

▪

▪

▪

▪



Thank you!
Questions?
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